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Web-based training program for mines and quarries in Thailand:
Promoting Vision Zero
14, 16, 18", 21%, 239 and 25" June 2021, 14.00-17.00
via Zoom online meeting platform

Monday 14" June 2021

14.00-17.00 Session 1: The Introduction
- Welcome and opening
- Aims of the training
- Agreeing on rules for the on-line training
- Training program outlines and overview
“Getting to know US” - Introducing participants and trainers
- Questions & answers
By Mr. Helmut Ehnes, ISSA Mining
Dr. Dheera Phong-ananf, SHAWPAT, Thailand

Session 2: ISSA’s Vision Zero Strategy

- The Role of ISSA in prevention

- Vision Zero - Background, overview and status quo

- Getting familiar with the Vision Zero mindset

- Sharing problems and experiences on OSH in mines and
quarries in Thailand

- Questions & answers

By Mr. Helmut Ehnes, ISSA Mining
Dr. Dheera Phong-anant, SHAWPAT, Thailand

Wednesday 16" June 2021

14.00-17.00 Session 3: Vision Zero & the 7 Golden Rules

- The Vision Zero toolbox

- Getting familiar with the 7 Golden Rules: 1-3

- Workshop : Using the 7 Golden Rules for self-assessment (Rule 1-3)
Assignment I: Self-assessment with 7 Golden Rules (Rule 1-3)

- Questions & answers

By Mr. Helmut Ehnes, ISSA Mining
Dr. Dheera Phong-anant, SHAWPAT, Thailand



Friday, 18 June 2021

14.00-17.00

Session 3: Vision Zero & the 7 Golden Rules (Cont.)

Feedback and discussion on the Assignrnent |

Getting familiar with the 7 Golden Rules: 4-7

Workshop II: Using the 7 Golden Rules for self-assessment (Rule 4-7)
- Assignment II: Self-assessment with 7 Golden Rules (Rule 4-7)
- Questions & answers
By Mr. Helmut Ehnes, ISSA Mining

Or. Dheera Phong-anant, SHAWPAT, Thailand

Monday, 21 June 2021

14.00-17.00

Wednesday 23 june

14.00-17.00

Session 4: Evaluation of the 7 Golden Rules Assessment for
Prevention; and Developing Plans for Improvement

Evaluation of 7 Golden Rules self-assessment

- Using the 7 Golden Rules for assessment and benchmarking of
workplaces and enterprises

- Developing plans for improvement

- Questions & answers

By Mr. Helmut Ehnes, ISSA Mining
Dr. Dheera Phong-anant, SHAWPAT, Thailand

2021

Session 5: More Practical Examples and Advanced Vision Zero Tools

- Best practice examples in mines and quarries
- The new proactive leading induicators for Vision Zero
- Economic benefits of prevention
Vision Zero versus OSH Management-systems
- Questions & answers
By Mr. Helmut Ehnes, 1SSA Mining
Or. Dheera Phong-anant, SHAWPAT, Thailand



Friday 25" June 2021

14.00-17.00 Session 6: The Future of Vision Zero / Feedback & Evaluation
of the Training

Future developments in Vision Zero
Focus: Globalization & supply chains
Questions & answers

- Feedback on the training from participants

- Feedback from the trainers

- Final conclusions and closing

- Dissemination of the certificates

By Mr. Helmut Ehnes, ISSA Mining
Dr. Dheera Phong-anant, SHAWPAT, Thailand

Note: The schedule may be subject to change as appropriate.
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